Welcome to the special meeting of
the Corinth Board of Education

Please sign 1in on the clipboard at
the back of the auditorium

Paper 1s available to write your
questions to help us build a Q & A

page on the website

3/22/2010
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. The mission of Corinth
Corlnth Central, a small school
district in the heart of an
Adirondack community, IS

Ceﬂtl‘al to ensure that individuals

possess the inner strength
S ChOOl and develop the skills
necessary to contribute to
& excel in a rapidly
Blldg el changing world, while stil
recognizing the roots from
2010-11 which they have grown.
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Agenda

~ Background
- Enrollment

-~ Revenues

- Expenditures

~ Adjustments
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Background

- NYS update

- Kducation as a profession is being
criticized more than ever before

-~ DiNapoli’s press — he didn’t “find” any
hidden money. It’s all there in the
auditors’ reports every year.

- This 1s not a Corinth problem. All
districts are 1n the same spot. Read the
paper and you’ll know this.
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Background

-~ NYS update

~ Impact of 25/55 1s unknown. If it
comes to fruition, the seniority area
determines how we can respond to 1L.

- Contingency budget 1s -.4%.

talk of using 0 or 5-yr average,
but no change yet to the law.
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Background

- Budget Committee

- Board Members: Meredith Jenkins, l.isa
Kiselica-Rumpf, L.ou Lueck

Community Member: Linda Adams
-~ District Office: Margaret Foote, Dan Starr

- Admin & Directors: Ted Bridge, Tammy
Hebert, Sue Kazilas, Greg Kreis, Lisa
Meade, Harold Nicholson, Brian Testani,
Roger Tripp, & Linda Snyder

Tuesday, March 23, 2010



Background

-~ Process

~ Began in October -- possible
reduction 1n state aid discussed 1n

Albany

-~ Discussion of our response if 1t

happened

- Submission of building level and
dept. requests to the Business Office.
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Background

Process

Each BP and Dept. Head presented

their budget to the Committee for a
line-by-line review.

Sharing revenue and expenditures at
BOE meetings beginning in Januaury.
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Enrollment
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Foundation
BOCES
Excess Cost
Textbook, ete
Building
Transportation

TOTAL

Gov. Decisions

Revenue

2009-10

58,459,741
5646,877
5335,743
5113,474
5862,521

51,161,950

511,580,306

Adjusted
$8,473,174
5672,171
$203,317
598,647
5844,655
51,098,176
511,390,140
-$190,16¢

2010-11
58,473,174
5661,409
5261,974
5127,056
5847,353
51,258,640
510,308,753
-$1,081,38"
-$1,320,85:

3/22/10
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Proposed Expenditures

2009-10 2010-11 Change

Benefits 54,137,756 54,278,273  $140,517
BOCES 51,658,967 51,732,026 573,059
Contractual 51,732,729  $1,627.569| -$105,16C
Debt 51,456,043 51,402,323 -$53,72C
TRS Salaries 58,584,584 59,272,366/ S687,782
ERS Salaries 52,240,149  $2.351,305  $S111,156
Other Items 51,186,998 51,188,150 51,152
Total $520,997,226| $21,852,012)  $854,786

Tuesday, March 23, 2010
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Presentation of the Budget

4 versions

1. Where we began

2. Impact of non-staff cuts
3. Impact with retirees

4. Impact with all layoffs
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Budget #1 Where We Began

Expenditures
520,997,227  2009-10
5854,786  Increase
521,852,013  Sub Total
50 Reductions
$21,852,013 2010-11

4.07% Budget % +/-

565,000 @1% of the Levy

Revenues Source
510,308,753 State Aid
53,503,256  Other (est)

513,812,009 Total Revenue
58,040,004 10-11 Tax Levy
56.150.669 09-10 Tax Levy

51,889,335 Levy Increase

Projected Levy
% +/-

$29.07

Tuesday, March 23, 2010
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Budget #1 Where We Began

Expenditures Revenues Source

510,308,753 State Aid
53,503,256  Other (est)

S 163,000 Misec. 513,812,009 Total Revenue

5 400,000 Grants $8,040,004 10-11 Tax Levy
51,330,000 Applied FB $6.150.669 09-10 Tax Levy

51.610.256 C Palmer 51,889,335 Levy Increase

$3,503,256 Total $20.07 Proje(;t)ef/_l'evy

Tuesday, March 23, 2010 14



Budget 7#2 Non-Staft Cuts

Expenditures Reductions:

$20.997.227  2009-10 +Sports, Proctors, BOCES &
Services, Addmin Benefits, HS

Supplies, Equipment*

$854,786  Increase
$21,852.013  Sub Total
5281,906 Reductions ol HESEERTE

$21,570.107 2010-11 +Homework Hall & Combine

RN i el [ixt. Detention, Summer
School, BOCES GED

565,000 @1% of Levy

Tuesday, March 23, 2010
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Budget 7#2 Non-Staft Cuts

Expenditures Revenues Source
520,997,227  2009-10 510,308,753  State Aid
5854,786  Increase 53,503,256  Other (est)
521,852,013  Sub Total 513,812,009 Total Revenue
5281,906 Reductions 57,758,098 10-11 Tax Levy
$21,570,107 2010-11 56.150.669 09-10 Tax Levy
2.66% Budget % +/- $1,607,429 Levy Increase

Projected Levy

565,000 @1% of Levy 24.73 0% +/-

Tuesday, March 23, 2010
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Expenditures

Budget #5 Attrition

520,997,227  2009-10

$854,786  Increase These reductions mnclude

ARSI Pl Lhe previous slide and not

R R e rcplacing 3 retirees. The

$21 340477  2010-11 savings is $229,630.

1.61% Budget % +/-

565,000 @1% of Levy

Tuesday, March 23, 2010

17



Budget #3 Attrition

Expenditures Revenues Source
520,997,227  2009-10 510,308,753  State Aid
5854,786  Increase 53,503,256  Other (est)
521,852,013  Sub Total 513,812,009 Total Revenue
5511,536 Reductions 57,528,468 10-11 Tax Levy
$21,340,477  2010-11 56,150,669 09-10 Tax Levy
1.61% Budget % +/- $1,377,799 Levy Increase

Projected Levy

565,000 @1% of Levy 21.20 0% +/-

Tuesday, March 23, 2010 18



Budget #4 All Reductions

Expenditures

520,997,227  2009-10
5854,786  Increase

521,852,013  Sub Total
5838.,806 Reductions

$21,013,207 2010-11

0.08% Budget % +/-

565,000 @1% of Levy

These reductions melude
the previous lists, & the
elimimation of the following
positions:

+1 Special Ed Reading Teacher
+2 Middle School Teachers

+1 Special Education TA
+1 Special Education Aide

+1 Elementary lTeacher

Tuesday, March 23, 2010
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Budget #4 All Reductions

Expenditures

520,997,227  2009-10
5854,786  Increase

521,852,013  Sub Total
5838,806 Reductions

Revenues Source

$21,013,207 2010-11

0.08% Budget % +/-

565,000 @1% of Levy

$10,308,753  State Aid
$3,503,256  Other (est)
$13,812,009 Total Revenue
$7.201,198 10-11 Tax Levy

56,150,669 09-10 Tax Levy
51,050,529 Levy Increase

Projected Levy

16.16 0 +/-

Tuesday, March 23, 2010
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Kudos...

... 1o the Board & Budget Committee for
recognizing the delicate balance between
program need and the ability of the
community to support the school

... to the community for their long-
standing support of this district!

... to the Admin team for presenting
difficult options
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What Did We
l.ose l.ast year?

1.0 Art position at HS

1.0 Math position, 7-12

1.0 Speech Teacher

1.0 Reading Coach/Reading
Coordinator position

2.0 Library Media Specialist

1.0 Music position 5-8

Young Scholars
through BOCES
Enrichment Teacher

Athletic Supplies
Field Trip Reductions

Tuesday, March 23, 2010
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Elementary Class Size

Enroll.
Grade Teachers 2010-11 2010-11 2009-10
K 3 90  18/19 (15 sped) 18/19 (13 sped)
1 4 77 19/20 16/17 (18]
2 4 36 21/22 18/19 (15)
3 4 90 22/23 18/19 (20)
4 4 95 24/25 13/14 (17)
D 4 70 19/20 20 (16)
§ J 102 19/20 24 (20

3/22/10
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HS Questions

® Since 03-04, enrollment has grown from
355 to 441, approximately 20%

® Staff changes during the same period
have been:

® Addition of .5 Music
® Reduction of 1.0 Art
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HS Questions

® SED has increased Regents &
Advanced Regents requirements

® District requires 6.5 credits per year
® Accountability Benchmarks:
® Dropout %age

® Graduation Rate
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Questions
Comments
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